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Community Roots School Food Services Agency Board Meeting
AGENDA

When: September 18", 2025

Where: Pleasant Ridge Union School District, 22580 Kingston In, Grass Valley CA,
95949

Time: 8:30 AM

Purpose:

o

To provide food services
To make and execute contracts
To employ Agents and Employees
To Acquire, Construct, Maintain or Operate, building, works or
improvements
To run the entire operations of the JPA
Meeting called to order
Establish quorum
Adoption of the agenda
a. Public Forum
b. Open Public Forum
c. Close Public Forum
Action ltems
a. Approval of Minutes from July 16, 2025 Meeting (Attached)
b. Approval of 2024-25 Unaudited Actuals (Attached)
c. Approval of Fund Balance Transfer using approved calculation method
(Attached)
Discussion Items
a. Executive Director update
i. Compliance
1. Meal Counting

a. POS

2. Application Update
a. CACFP
b. SNLP

3. Wellness Policy
a. Integration
b. Meeting plan
ii. Central Kitchen
1. Equipment upgrades



2. Permitting
3. Staffing
iii. Site Operations
1. Staffing
2. Successes/challenges
3. Menus
4. Facilities use
iv. Delivery & Logistics:
1. New EVsl!
b. CBO update
i. Communications
ii. FTP/data sharing
ii. Grant Funding Updates
iv. Hiring updates

F. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Title: Executive Director

G. Adjournment
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